
Areas of Focus
• Strategy implementation & onboarding
• Leadership teams after reorganisation
• Responsibility & role clarification
• Team clarification after change
• Systemic organisational consulting
• Accompanying transitions

Formats
• So What Now? | Diagnostic Workshop (fixed 

price)
• A Screenplay Is Not Yet a Film | Translating 

strategy into collaboration
• The Ensemble Film | Leadership and team 

clarify how they work together
• Our Team, Our Film | Realigning 

collaboration

 
Contact
mail@jakobreinhart.com
+49 173 672 1552
www.jakobreinhart.com 

Education
• Systemic Consulting, Coaching & OD | ISB 

Wiesloch
• Hypnosystemic Self-Management | MEI 

Heidelberg
• Liberating Structures | Holisticon AG
• Green Consulting Film & TV | HdM Stuttgart
• Diploma in Media Arts | HfG Karlsruhe
• Diseño de Imagen y Sonido | University of 

Buenos Aires

Career
• Over 20 years in the film industry as 

Producer & Director
• Documentary film 'Platzen' | DGB Film Award 

winner Emden 2022
• Productions for ARD, ZDF, RTL, Netflix and 

others
• Green Consultant for film & television 

productions
• Since 2023: Systemic consulting & coaching

Jakob Reinhart
Systemic Consultant for Leadership Teams After Decisions 
DBVC & IOBC certified

When new strategies, structures, or responsibilities meet 
reality, I help leadership teams create clarity between 
intention and reality.
Not with methodology packages. 
But with the ability to see what specifically needs to be 
clarified so that implementation holds.

Twenty years in the film industry taught me one thing:  
A screenplay is not yet a film.

Systemic consulting meets film dramaturgy.  
Not as a gimmick. As a mindset.

Systemic consulting meets film dramaturgy. Not as a gimmick. As a mindset.

Schedule an introductory call 
https://zeeg.me/jakobreinhart

mailto:mail@jakobreinhart.com

